
ID Task Name Duration Start Finish

1 HEILBRONNER SAMPLE PROJECT 
SCHEDULE

1228.5 
days

Mon 12/9/19 Sun 12/4/22

2 ENTITLEMENTS 16 days Mon 12/9/19 Tue 12/24/19
3 PLANNING COMMISSION HEARING 0 days Mon 12/9/19 Mon 12/9/19
4 ENTITLEMENT APPROVAL 1 day Mon 12/9/19 Mon 12/9/19
5 ADMINISTRATIVE APPEAL PERIOD 15 days Tue 12/10/19 Tue 12/24/19
6 PROPERTY SALE 45 days Wed 12/25/19 Fri 2/7/20
7 NEGOTIATIONS/PRE-SALE ACTIONS 45 days Wed 12/25/19 Fri 2/7/20
8 CLOSING DATE 0 days Fri 2/7/20 Fri 2/7/20
9 SCHEMATIC DESIGN 23 days Wed 1/29/20 Thu 2/20/20
10 SCHEMATIC DESIGN DRAWINGS 16 days Wed 1/29/20 Thu 2/13/20
11 OWNER REVIEW 1 wk Fri 2/14/20 Thu 2/20/20
12 DESIGN DEVELOPMENT 77 days Thu 2/20/20 Wed 5/6/20
13 50% DD PACKAGE 6 wks Thu 2/20/20 Wed 4/1/20
14 100% DD PACKAGE 4 wks Thu 4/2/20 Wed 4/29/20
15 OWNER REVIEW 1 wk Thu 4/30/20 Wed 5/6/20
16 CONSTRUCTION DRAWINGS 85 days Thu 4/30/20 Thu 7/23/20
17 50% CD PACKAGE 5 wks Thu 4/30/20 Wed 6/3/20
18 70% CD PACKAGE (AGENCY SUBMITTAL) 50 days Thu 6/4/20 Thu 7/23/20
19 COVID-19 PERMIT RESTRICTIONS 112 days Tue 3/17/20 Mon 7/6/20
20 MISCELLANEOUS PLAN PERMIT 49 days Wed 6/24/20 Tue 8/11/20
21 INITIAL SUBMITTAL 1 day Wed 6/24/20 Wed 6/24/20
22 PERMIT FEES PAID 1 day Tue 6/30/20 Tue 6/30/20
23 CITY REVIEW #1 8 days Wed 7/1/20 Wed 7/8/20
24 REVISE & RESUBMIT #1 16 days Thu 7/9/20 Fri 7/24/20
25 CITY REVIEW #2 18 days Sat 7/25/20 Tue 8/11/20
26 APPROVAL 0 days Tue 8/11/20 Tue 8/11/20
27 CONDITIONS OF APPROVAL re DESIGN 64 days Fri 7/24/20 Fri 9/25/20
28 INITIAL SUBMITTAL 1 day Fri 7/24/20 Fri 7/24/20
29 MATERIAL BOARD SUBMITTAL 1 day Wed 8/12/20 Wed 8/12/20
30 CITY REVIEW #1 44 days Thu 8/13/20 Fri 9/25/20
31 APPROVAL 0 days Fri 9/25/20 Fri 9/25/20
32 DEMOLITION PACKAGES - VERTICAL 339 days Mon 2/24/20 Thu 1/28/21
33 DEMO PERMITS - VERTICAL 183 days Mon 2/24/20 Mon 8/24/20
34 PROPERTY VACATED 0 days Mon 2/24/20 Mon 2/24/20
35 UTILITY DISCONNECT SERVICES 129 days Mon 2/24/20 Wed 7/1/20
36 UTILITY RELEASE LETTER 1 wk Thu 7/2/20 Wed 7/8/20
37 INITIAL SUBMITTAL 114 days Mon 2/24/20 Tue 6/16/20
38 CITY REVIEW #1 23 days Wed 6/17/20 Thu 7/9/20
39 REVISE & RESUBMIT #1 6 days Fri 7/10/20 Wed 7/15/20
40 CITY REVIEW #2 20 days Thu 7/16/20 Tue 8/4/20
41 REVISE & RESUBMIT #2 3 days Wed 8/5/20 Fri 8/7/20
42 CITY REVIEW #3 11 days Sat 8/8/20 Tue 8/18/20
43 APPROVAL 6 days Wed 8/19/20 Mon 8/24/20
44 BID + AWARD VERTICAL DEMO 6 wks Mon 7/13/20 Sun 8/23/20
45 DEMOLITION - VERTICAL STRUCTURE 3 wks Mon 10/12/20 Sun 11/1/20
46 VERTICAL DEMO ADDENDUM - SHEDS 44 days Thu 11/5/20 Fri 12/18/20
47 INITIAL SUBMITTAL 1 day Thu 11/5/20 Thu 11/5/20
48 CITY REVIEW #1 20 days Fri 11/6/20 Wed 11/25/20
49 REVISE & RESUBMIT #1 1 wk Thu 11/26/20 Wed 12/2/20
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50 CITY REVIEW #2 16 days Thu 12/3/20 Fri 12/18/20
51 APPROVAL 0 days Fri 12/18/20 Fri 12/18/20
52 VERTICAL DEMO PERMITS  FINALED 0 days Thu 1/28/21 Thu 1/28/21
53 HORIZONTAL  DEMO PACKAGE - SLAB + PRECON130 days Fri 10/23/20 Mon 3/1/21
54 INITIAL SUBMITTAL 1 day Fri 10/23/20 Fri 10/23/20
55 PERMIT FEES PAID 0 days Wed 10/28/20 Wed 10/28/20
56 CITY REVIEW #1 33 days Sat 10/24/20 Wed 11/25/20
57 REVISE & RESUBMIT #1 51 days Thu 11/26/20 Fri 1/15/21
58 CITY REVIEW #2 19 days Sat 1/16/21 Wed 2/3/21
59 REVISE & RESUBMIT #2 1 wk Thu 2/4/21 Wed 2/10/21
60 CITY REVIEW #3 19 days Thu 2/11/21 Mon 3/1/21
61 APPROVAL 0 days Mon 3/1/21 Mon 3/1/21
62 DEMOLITION - SLAB + PRECON 4 wks Sat 6/26/21 Fri 7/23/21
63 BIRD NESTING SEASON 242 days Mon 2/1/21 Thu 9/30/21
64 ROUGH GRADING/SHORING PACKAGE 57 days Tue 3/2/21 Tue 4/27/21
65  INITIAL SUBMITTAL 1 day Tue 3/2/21 Tue 3/2/21
66  CITY REVIEW #1 4 wks Wed 3/3/21 Tue 3/30/21
67  REVISE & RESUBMIT #1 2 wks Wed 3/31/21 Tue 4/13/21
68  CITY REVIEW #2 1 wk Wed 4/14/21 Tue 4/20/21
69  REVISE & RESUBMIT #2 1 wk Wed 4/21/21 Tue 4/27/21
70  APPROVAL 0 days Tue 4/27/21 Tue 4/27/21
71 BUILDING PERMIT PACKAGE 323 days Fri 7/24/20 Fri 6/11/21
72 INITIAL SUBMITTAL 1 day Fri 7/24/20 Fri 7/24/20
73 PERMIT FEES PAID 1 day Mon 8/10/20 Mon 8/10/20
74 CITY REVIEW #1 17 days Mon 8/10/20 Wed 8/26/20
75 REVISE & RESUBMIT #1 36 days Thu 8/27/20 Thu 10/1/20
76 CITY REVIEW #2 19 days Fri 10/2/20 Tue 10/20/20
77 REVISE & RESUBMIT #2 29 days Wed 10/21/20 Wed 11/18/20
78 CITY REVIEW #3 19 days Thu 11/19/20 Mon 12/7/20
79 REVISE & RESUBMIT #3 36 days Tue 12/8/20 Tue 1/12/21
80 CITY REVIEW #4 17 days Wed 1/13/21 Fri 1/29/21
81 REVISE & RESUBMIT #4 12 days Sat 1/30/21 Wed 2/10/21
82 CITY REVIEW #5 19 days Thu 2/11/21 Mon 3/1/21
83 WATER METER REVISION & RESUBMIT 38 days Tue 3/2/21 Thu 4/8/21
84 CITY REVISION REVIEW 15 days Fri 4/9/21 Fri 4/23/21
85 APPROVAL 0 days Fri 4/23/21 Fri 4/23/21
86 CLEAR BLDG PERMIT 7 wks Sat 4/24/21 Fri 6/11/21
87  LANDSCAPE PERMIT 104 days Fri 7/24/20 Thu 11/5/20
88 INITIAL SUBMITTAL 0 days Fri 7/24/20 Fri 7/24/20
89 PERMIT FEES PAID 1 day Tue 7/28/20 Tue 7/28/20
90 CITY REVIEW #1 8 days Wed 7/29/20 Wed 8/5/20
91 REVISE & RESUBMIT #1 15 days Thu 8/6/20 Thu 8/20/20
92 CITY REVIEW #2 20 days Fri 8/21/20 Wed 9/9/20
93 REVISE & RESUBMIT #2 - TREE #4 ISSUE 1 wk Thu 9/10/20 Wed 9/16/20
94 CITY REVIEW #3 15 days Thu 9/17/20 Thu 10/1/20
95 REVISE & RESUBMIT #3 - TREE #4 ISSUE 18 days Fri 10/2/20 Mon 10/19/20
96 CITY REVIEW #4 17 days Tue 10/20/20 Thu 11/5/20
97 APPROVAL 0 days Thu 11/5/20 Thu 11/5/20
98 AIR QUALITY MGMT DISTRICT PERMIT 160 days Thu 6/4/20 Tue 11/10/20
99 Complete Application and Submit 69 days Thu 6/4/20 Tue 8/11/20
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100 Pay Permit Fee to trigger Review 10 days Wed 8/12/20 Fri 8/21/20
101 AQMD Review 81 days Sat 8/22/20 Tue 11/10/20
102 APPROVAL 0 days Tue 11/10/20 Tue 11/10/20
103 MISCELLANEOUS PERMIT - ELEVATIONS 105 days Fri 10/9/20 Thu 1/21/21
104 INITIAL SUBMITTAL 0 days Fri 10/9/20 Fri 10/9/20
105 PERMIT FEES PAID 0 days Mon 10/19/20 Mon 10/19/20
106 CITY REVIEW #1 3 wks Fri 10/9/20 Thu 10/29/20
107 REVISE & RESUBMIT #1 18 days Fri 10/30/20 Mon 11/16/20
108 CITY REVIEW #2 9 days Tue 11/17/20 Wed 11/25/20
109 APPROVAL (w Conditions re Planters) 0 days Wed 11/25/20 Wed 11/25/20
110 MPP ELEVATIONS ADDENDUM 

(PLANTERS)
57 days Thu 11/26/20 Thu 1/21/21

111 INITIAL SUBMITTAL 50 days Thu 11/26/20 Thu 1/14/21
112 CITY REVIEW #1 1 wk Fri 1/15/21 Thu 1/21/21
113 APPROVAL 0 days Thu 1/21/21 Thu 1/21/21
114 PUBLIC WORKS PACKAGES 480 days Sat 2/8/20 Tue 6/1/21
115 ENCROACHMENT PERMIT - PUBLIC IMPROVEMENTS298 days Fri 7/24/20 Mon 5/17/21
116 INITIAL SUBMITTAL 1 day Fri 7/24/20 Fri 7/24/20
117 PERMIT FEES PAID 1 day Mon 8/10/20 Mon 8/10/20
118 CITY REVIEW #1 23 days Tue 8/11/20 Wed 9/2/20
119 POTHOLING PERMIT SUBMITTAL 0 days Thu 9/24/20 Thu 9/24/20
120 POTHOLING PERMIT APPROVED 0 days Wed 10/7/20 Wed 10/7/20
121 POTHOLING PERFORMED 13 days Fri 10/23/20 Wed 11/4/20
122 REVISE & RESUBMIT #1 70 days Thu 9/3/20 Wed 11/11/20
123 CITY REVIEW #2 3 wks Thu 11/12/20 Wed 12/2/20
124 REVISE & RESUBMIT #2 6 wks Thu 12/3/20 Wed 1/13/21
125 CITY REVIEW #3 3 wks Thu 1/14/21 Wed 2/3/21
126 REVISE & RESUBMIT #3 23 days Thu 2/4/21 Fri 2/26/21
127 CITY REVIEW #4 19 days Sat 2/27/21 Wed 3/17/21
128 REVISE & RESUBMIT #4 22 days Thu 3/18/21 Thu 4/8/21
129 CITY REVIEW #5 15 days Fri 4/9/21 Fri 4/23/21
130 REVISE & RESUBMIT #5 10 days Sat 4/24/21 Mon 5/3/21
131 CITY REVIEW #6 2 wks Tue 5/4/21 Mon 5/17/21
132 APPROVAL 0 days Mon 5/17/21 Mon 5/17/21
133 PARCEL MAP PACKAGE 480 days Sat 2/8/20 Tue 6/1/21
134 INITIAL SUBMITTAL 33 wks Sat 2/8/20 Fri 9/25/20
135 CITY REVIEW #1 25 days Sat 9/26/20 Tue 10/20/20
136 REVISE & RESUBMIT #1 58 days Wed 10/21/20 Thu 12/17/20
137 CITY REVIEW #2 22 days Fri 12/18/20 Fri 1/8/21
138 REVISE & RESUBMIT #2 46 days Sat 1/9/21 Tue 2/23/21
139 CITY REVIEW #3 6 days Wed 2/24/21 Mon 3/1/21
140 REVISE & RESUBMIT #3 8 wks Tue 3/2/21 Mon 4/26/21
141 CITY REVIEW #4 5 days Tue 4/27/21 Sat 5/1/21
142 REVISE & RESUBMIT #4 2 wks Sun 5/2/21 Sat 5/15/21
143 CITY REVIEW #5 1 wk Sun 5/16/21 Sat 5/22/21
144 APPROVAL 0 days Sat 5/22/21 Sat 5/22/21
145 RECORDATION 10 days Sun 5/23/21 Tue 6/1/21
146 PRIVATE IMPROVEMENTS 160 days Fri 7/24/20 Wed 12/30/20
147  INITIAL SUBMITTAL 0 days Fri 7/24/20 Fri 7/24/20
148  PERMIT FEES PAID 1 day Mon 8/10/20 Mon 8/10/20
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149  CITY REVIEW #1 23 days Tue 8/11/20 Wed 9/2/20
150  REVISE & RESUBMIT #1 8 wks Thu 9/3/20 Wed 10/28/20
151  CITY REVIEW #2 4 wks Thu 10/29/20 Wed 11/25/20
152  REVISE & RESUBMIT #2 3 wks Thu 11/26/20 Wed 12/16/20
153  CITY REVIEW #3 2 wks Thu 12/17/20 Wed 12/30/20
154  APPROVAL 0 days Wed 12/30/20 Wed 12/30/20
155  UTILITIES 397 days Thu 4/30/20 Mon 5/31/21
156  WATER 312 days Fri 7/24/20 Mon 5/31/21
157  INITIAL SUBMITTAL 0 days Fri 7/24/20 Fri 7/24/20
158  PERMIT FEES PAID 1 day Mon 8/10/20 Mon 8/10/20
159  ENGINEERING/ESTIMATING 12 wks Tue 8/11/20 Mon 11/2/20
160  REVIEW & REVISIONS 28 wks Tue 11/3/20 Mon 5/17/21
161  APPROVED DESIGN 0 days Mon 5/17/21 Mon 5/17/21
162  ESTIMATE/CONTRACT 2 wks Tue 5/18/21 Mon 5/31/21
163 GAS 280 days Thu 4/30/20 Thu 2/4/21
164  INITIAL SUBMITTAL 0 days Thu 4/30/20 Thu 4/30/20
165  GLOBALS PACKAGE 2 wks Fri 5/1/20 Thu 5/14/20
166  UTILITY ENGINEERING/DESIGN 2 mons Fri 5/15/20 Wed 7/15/20
167  REVIEW & REVISIONS 26 days Thu 7/16/20 Mon 8/10/20
168  APPROVED DESIGN 0 days Mon 8/10/20 Mon 8/10/20
169  ESTIMATE/CONTRACT 21 wks Tue 8/11/20 Mon 1/4/21
170 CONTRACT EXECUTED 0 days Thu 2/4/21 Thu 2/4/21
171 ELECTRICITY 295 days Thu 4/30/20 Fri 2/19/21
172  INITIAL SUBMITTAL 0 days Thu 4/30/20 Thu 4/30/20
173  GLOBALS PACKAGE 2 wks Fri 5/1/20 Thu 5/14/20
174  ELECTRIC DESIGN SUBMITTAL 106 days Fri 5/15/20 Fri 8/28/20
175 UTILITY ENGINEERING/DESIGN 10 days Sat 8/29/20 Mon 9/7/20
176  ENGINEERING DEPOSIT PAID 2 wks Tue 9/8/20 Mon 9/21/20
177  REVIEW & REVISIONS 36 days Tue 9/8/20 Tue 10/13/20
178  APPROVED DESIGN 0 days Tue 10/13/20 Tue 10/13/20
179  ESTIMATE/CONTRACT 106 days Wed 10/14/20 Wed 1/27/21
180 CONTRACT EXECUTED 0 days Fri 2/19/21 Fri 2/19/21
181 PUBLIC ART PERMIT 48 days Wed 2/3/21 Mon 3/22/21
182 INITIAL SUBMITTAL 1 day Wed 2/3/21 Wed 2/3/21
183 PERMIT FEE PAID 5 days Thu 2/4/21 Mon 2/8/21
184 CITY REVIEW #1 36 days Tue 2/9/21 Tue 3/16/21
185 ART COMMISSION PRESENTATION 0 days Wed 3/17/21 Wed 3/17/21
186 APPROVAL 0 days Mon 3/22/21 Mon 3/22/21
187 BID/GMP [AFTER 2ND AGENCY REVIEW] 212 days Thu 11/19/20 Fri 6/18/21
188 FINAL CONSTRUCTABILITY REVIEW 23 days Thu 11/19/20 Fri 12/11/20
189 ARCHITECT UPDATE BID SET & ISSUE 32 days Sat 12/12/20 Tue 1/12/21
190 BID/RFI RESPONSES, VE 6 wks Wed 1/13/21 Tue 2/23/21
191 GMP PRICING DUE TO OWNER 24 days Wed 2/24/21 Fri 3/19/21
192 ISSUE FOR CONSTRUCTION SET 1 wk Sat 6/12/21 Fri 6/18/21
193 GMP EXECUTED + ASSIGN NTP 17 days Sat 3/20/21 Mon 4/5/21
194 CONSTRUCTION 17 mons Sat 6/26/21 Sun 12/4/22

8/11 9/2
9/3 10/28

10/29 11/25
11/26 12/16

12/17 12/30
12/30

4/30 5/31
7/24 5/31

7/24
8/10 8/10
8/11 11/2

11/3 5/17
5/17

5/18 5/31
4/30 2/4

4/30

5/15 7/15
7/16 8/10

8/10
8/11 1/4

2/4
4/30 2/19

4/30
5/1 5/14
5/15 8/28

8/29 9/7
9/8 9/21
9/8 10/13

10/13
10/14 1/27

2/19
2/3 3/22
2/3 2/3
2/4 2/8
2/9 3/16

3/17
3/22

11/19 6/18
11/19 12/11

12/12 1/12
1/13 2/23

2/24 3/19
6/12 6/18

3/20 4/5
6/26 12/4

7/29 9/23 11/18 1/13 3/9 5/4 6/29 8/24 10/19 12/14 2/8 4/5 5/31 7/26 9/20 11/15 1/10 3/7 5/2 6/27 8/22 10/17 12/12
Qtr 3, 2019 Qtr 1, 2020 Qtr 3, 2020 Qtr 1, 2021 Qtr 3, 2021 Qtr 1, 2022 Qtr 3, 2022

PROJECT # PROJECT NAME
Projec Address

Schedule Date

Page 4 of 4 Printed: Thu 10/6/22  5:09 PM
S
A
M
P
L
E


